Summary of outcomes from open abalone fishery Workshop

Eden Fisherman’s Club, August 19 2014

Attendance. About 20 fishery Shareholders and divers attended the meeting, with apologies being received
fromabout 15 Shareholders and other stakeholders, particularly again with the poor weatherand ECL. Two
DPI representatives also attended the meeting, and the TAC discussions were recorded.

General summary

The meetingdiscussed the role and priorities for a representative body forthe NSW Industry.
The meeting discussed arange of current managementissues before considering TACrecommendations.

e Management Charges. DPladvised Management Charge invoices would be issued very soon, and be
based on an amount consistent with those agreed forthe 3™ year of the 3 year agreement, atabout
$6279 per100 shares.

e DPl approachingdiversanddiversafety. Thisissue was raised atthe last Workshop in 2013, and DPI
advised they were reviewing procedures, and at this Workshop DPI advised they will get back to Industry
with the outcome of that review.

e Indigenousaccess consultation. There is currently consultation on Indigenous access to all fisheries
resourcesin NSW, with current consultation with Indigenous only, followed by the wider community
(http://www.dpi.nsw.gov.au/fisheries/aboriginal -fishing/cultural-fishing/regulation).

e Recreational baglimit. While thereis nocurrent process reviewing the Recreational Bag limit, there was
general supportfora change to 4 abalone perperson perday with a boat/car limit.

e Catch reportingchange. Change toan electronic, phone based catch reporting system has been coming
for some time, and DPl advised the necessary legislation may be considered soon, perhaps allowing
implementationinthe nextfishing period. These changesare importantas DPl has committedto
implementing, if supported by Industry, a separate quotafor northern areas including free transfers.

e Separate quotas. The Workshop has raised the option of a separate quotato ensure fish are caught from
northernareas. If supported by Industry, DPl has also agreed to implement such aquota, and there will
be consultation with Industry about the areaand amount prior to implementation.

e Sizelimits. There was discussion about appropriate size limits with diverse opinions fromvariable size
limits, to 1 shareholdersupportingthe TAC Committee recommendations of 120 mm across the board, 1
shareholdersupportingal mm increase, and otherstoleave size limitsalone. Assessment of the success
of pastchangesin size limitrange from areductioninyield/catch from the 123 mm area to a small
reductioninthe numberofindividuals landed as average weightis about 5% larger, with most benefits
likely to take atleast 2-3 generations or 10-15 years, if they occur. The impact of recentsize limit
increases on marketing was noted, forcingthe NSW production into anon-preferred size, together with
variable size limits in other states where smaller size limits than NSW are available in all otherfisheries.

e Mallacootaaccess. Industry has been consultingwith Victorian Marine Parks and DPIfor some time
aboutaccess from Mallacoota to NSW reefs to fish, through the Cape Howe Marine Park. While there
has been extensive correspondence and delays by VicDPI, itis now clear the Victorian Ministerfor
Marine Parks can provide a permit to allow such access through the park, and he has beenbriefedinJuly
on the need. Itis likely that conditions will be applied to any permitto access NSW waters from
Mallacootathrough the Marine Park.

e Abalone recovery and urchins project funding. Industry has been successful in gaining financial support
to scale-up abalone recovery research, particularly through responses to urchins and abalone
translocation. This projectwill commence soon.

e Urchin closuresand review. There was discussion about the large number of closuresin the SUTS fishery,
which were initially implemented with the support of Industry, but which now are not helping
development of the fishery. DPladvised therewill be afull review of management of the SUTS fishery.



Research projects

The meeting received asummary of the research programs being run by the Abalone Council of NSW,
including GPS, depth and measuringloggers. Thisincluded asummary of the range of data now being
collectedinthe fishery and whatis delivered to the TAC Committee process, including development of the
loggerdata to provide estimates of biomass and likely harvest fractions, which were consistent with current
catch across regions of the fishery. This projectisfunded by DPIthrough Industry Management Charges, and
concerns were raised about repeated delays by DPlinimplementation of contracts and payment of invoices.

Catch planning and TAC recommendations

DPI provided a brief presentation on development of adraft interim harvest strategy. This will provide
greater clarity about the data collected and how it will be used to make TACdecisions. DPlasked how this
would bestbe progressed and Industry suggested release of the current draft before consideration of need
for further consultation.

The meeting expressed frustration atinaction on previous Workshop catch and TAC recommendations,and
notedthat if the TAC Committee continuesto disregard recommendations it will further disenfranchise
Industry and the workshops.

The meeting noted that the fishery s still taking catches in many areas that are well below those likely to be
sustainable, and that it was difficult to discuss changing catch targets for areas by such small amounts,
suggesting the need to consider catch targets at a broaderscale. The final part of the meetinginvolved
recommendations forthe 2015 TAC. Thisinvolved consideration of the dataabout each area, and seeking
consensual agreement from Industry and DPl about an appropriate TACallocation forthe areain 2015.

The meetingreached aconsensus to supportan increase inthe TACduring 2015 to 136.6 t. Opinionsranged
from maintaininga 125 t TAC foranotheryearbecause of the low beach price, through toan increase to
about 145 t, and 1 Shareholderonly supported anincrease to 136 t if the size limit wasincreased. There was
general supportto continue the gradual increasesin the TAC, whilst ongoing stock recovery is maintained.

Catch remain concentrated in southern areas, particularlybecause of processing limitations. Catch has
increased againin areas south of Wonboyn, and this should continue, particularly with several new
Shareholders planning to work out of Mallacoota. Inaddition, new Shareholders based near Batemans Bay
and Narooma, and at Sydney, should see catches spread to these areas an away from Tathra-Wonboyn.

General comments aboutthe stock were consistent with the catch data showingincreasesin catch rate and
mean size of abalone. The strong, ongoing recovery of stocks appears to be continuingacross all areas, with
several divers reporting good catches of abalone in areas that several years ago held little stock. Withrecent
increasesin catch on Green Cape, it was generally agreed thatany furtherincrease in catch in thisarea
should be avoided, andinstead spread to areas south of Wonboyn and north of Bunga.

Catch targets were increased at the last Workshop in 2013, north of Tathra and in areas around Eden (i.e.
X2-Y24), where catches have now been maintained above those levels fortwoyears. Furtherincreasesin
targets were recommended inthe 2014 Workshop in the area south of Bunga and from Eden-Bittangabee
(i.e.U4-V2and Y11-Y23), although the targets still remain belowcurrent catches. Reduced targets were
recommended in Disaster Bay (i.e. Y32) and several northernareas (i.e. A-N), becauserecent catches have
not reached targets.



Table 1. Table presentedtoand outcome from Catch Planning Workshop in August 2014. Table includes catch until endJune 2014 inthe 2014 Fishing Period. Assessment
data comparesthe last 6 monthsto the same 6 monthsa year ago. Areas highlightedingreenareinline with catch targets, while thosein blue are behind, and those in red
ahead of catch targets. Change in catch recommendations fromthe previous yearare shownin brackets after the recommended 2015 Target.

Area Assessment data 2014 fishing period Current catch comparison 2015 Target |
Northern Pt Catchrate | Mean size Catch Target Target +30%  Catch % Target | 2013 v 2000 | Target v 2000
01 Tweed A-E - - 0.2 2.0 1.4-2.6 10% 1(-1)
02 Port StephensF-J - - 0.02 2.0 1.4-2.6 1% 1(-1)
03 Kiama K-M +41% +5% 1.3 3.0 2.1-3.9 43% 2 (-1)
04 UlladullaN - - 0.1 2.0 1.4-2.6 5% 1(-1)
05 South Brush P -12% +2% 1.5 5.0 3.5-6.5 30% -59% -59% 5
06 Batemans Q - - 0.02 1.0 0.7-1.3 2% 1
07 Moruya R-S - - 0.2 1.0 0.7-1.3 20% 1
08 Narooma T - - 1.5 4.0 2.8-5.2 38% 4
09 Bermagui U1-3 +3% +1% 2.2 7.8 5.5-10.1 28% -82% -76% 7.8
10 Bunga U4-V2 +22% +1% 7.8 8.0 5.6-10.4 98% -56% -53% 10 (+2)
11 Moon Bay V3-W1 +9% +3% 6.2 9.0 6.3-11.7 69% -60% -52% 9
12 Turingal W2-X1 +10% 0% 3.7 8.5 6.0-11.2 44% -48% -45% 8.5
13 Long Beach X2 +1% +4% 2.0 5.0 3.5-6.5 40% -60% -48% 5
14 Eden Y11-21 -11% +2% 6.2 10.0 7.0-13.0 62% -58% -59% 12 (+2)
15 Saltwater Y22-23 +7% +2% 5.9 8.0 5.6-10.4 74% -53% -48%| 10 (+2)
16 Bittangabee Y24 +7% +2% 5.6 10.0 7.0-13.0 56% -47% -40% 10
17 Greencape Y31 +14% +2% 4.2 10.3 7.3-13.5 41% -55% -45% 10.3
18 City Rock Y32 +6% -1% 2.3 8.2 5.7-10.7 28% -52% -24% 6 (-2.2)
19 Wonboynz71-3 +25% +1% 3.1 7.0 4.9-9.1 44% -61% -54% 7
20 Saltlake z4 +28% -4% 5.8 9.0 6.3-11.7 64% -77% -60% 9
21 Howe Z5 +16% +3% 7.6 16.0 11.2-20.8 48% -35% -16% 16
Total 67.5t 136.8t 54%of125t| Av, -57% -48% 136.61




Table 2. Current, targetand likely catch forthe 2014 Fishing Period, with Workshop comments and recommended catchesfor 2015 within 21 blocks. Red catches show
areas ahead of targets for 2014, while red targets show areas with recommended increased targets for 2015, while blue catch and targets are the reverse.

Block 2014 Fishing period Workshop comment 2015 Fishing period
Northern Pt todate Target if125t Old Target

01 Tweed A-E 0.2 2 0.4 | Verylittle catch because of processing. Targets reduced as old targets have notbeen 2 1
02 Port StephensF-J | 0.02 2 | reachedforseveralyears. 2 1
03 Kiama K-M 1.3 3 24 3 2
04 UlladullaN 0.1 2 0.2 2 1
05 South Brush P 1.5 5 2.8 | Catch stable, could reduce with Shareholder change. Catchrate change relatedtodivers. 5 5
06 Batemans Q 0.02 1 0.0 | Verylittle catch because of processing, but some likelywith new Shareholdersresidentin 1 1
07 Moruya R-S 0.2 1 0.4 the area. Some very high catch rates, but only a few days worked. 1 1
08 Narooma T 1.5 4 2.8 4 4
09 Bermagui U1-3 2.2 7.8 4.1 | Little catch because of processing, some recent catch with good catch rates and sizes. 7.8 7.8
10 Bunga U4-V2 7.8 8 14.5 | Catch has increasedinrecentyears, but catch ratesand sizesincreased. Stocks looking 8 10
11 Moon Bay V3-W1 6.2 9 115 good, includingonreef where little before. Increase target, butstill below current catch. 9 9
12 Turingal W2-X1 3.7 8.5 6.9 | Catch, catch rates and sizes have been stable. Stocks looking good. 8.5 8.5
13 Long Beach X2 2 5 3.7 5 5
14 Eden Y11-21 6.2 10 11.5 | Catch increasedinrecentyears,and now stable at higherlevel with targets revised up last 10 12
15 Saltwater Y22-23 59 3 109 | Y& No more catch togo here, but targetincreased to current catch. Stocks very good. 3 10
16 Bittangabee Y24 5.6 10 104 10 10
17 Greencape Y31 4.2 10.3 7.8 | Catch has been higherthan elsewhere, but reduced this year. More catch here insummer 10.3 10.3
18 City Rock Y32 23 8.2 43 towards end of year. Target reduced as old target had notbeenreached forseveral years. 3.2 6
19 Wonboyn Z1-3 3.1 7 5.7 | Catch has increased following reduction previous year. Catch rates, sizesand stocks look 7 7
20 Saltlake 4 538 9 10.8 \Sarﬁffooocié'(iatch may increase with several new Shareholders resident and working from 9 9
21 Howe 75 7.6 16 14.1 16 16
Total 67.5 136.8 125 136.8 136.6







